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► April	
  2010	
  –	
  L.A.	
  Care	
  awarded	
  $15.6M	
  grant	
  
(ARRA)	
  to	
  assist	
  3,000	
  PPCPs	
  in	
  L.A.	
  County	
  to	
  
adopt	
  cer,fied	
  EHRs	
  and	
  achieve	
  meaningful	
  
use	
  

►  L.A.	
  Care	
  matched	
  10%	
  of	
  grant	
  

►  L.A.	
  Care	
  $2M	
  physician	
  incen,ve	
  program	
  for	
  
qualified	
  Medi-­‐Cal	
  providers	
  

► HITEC-­‐LA	
  separate	
  division 
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►  HITEC-­‐LA	
  covers	
  L.A.	
  County,	
  35%	
  of	
  California	
  
popula,on	
  with	
  7600	
  PPCPs	
  

►  To-­‐date	
  2,400	
  providers	
  enrolled,	
  of	
  which	
  1,900	
  
are	
  PPCPs	
  

►  Conducted	
  50+	
  joint	
  events	
  with	
  IPAs,	
  hospitals	
  and	
  
associa,ons	
  

► Call	
  campaign	
  and	
  door-­‐to-­‐door	
  sales	
  team	
  out	
  
in	
  market	
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►  84%	
  L.A.	
  County	
  PCPs	
  are	
  solo/small	
  prac,ces;	
  
EHR	
  adop,on	
  rate	
  is	
  10-­‐15%	
  	
  

►  51	
  Clinics	
  in	
  L.A.	
  County;	
  EHR	
  adop,on	
  rate	
  is	
  
35%	
  

►  5	
  Service	
  Partners	
  providing	
  technical	
  
assistance	
  (wrap	
  around)	
  services	
  to	
  prac,ces	
  
to	
  supplement	
  vendor	
  services	
  	
  

►  75+	
  experts	
  providing	
  technical	
  services	
  in	
  the	
  
field;	
  30+	
  direct	
  jobs	
  created	
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►  HITEC-­‐LA	
  supports	
  ALL	
  cer,fied	
  EHRs	
  

►  Extensive	
  process	
  to	
  select	
  cer,fied	
  EHR	
  vendors	
  in	
  
collabora,on	
  with	
  CalHIPSO	
  and	
  COREC	
  

►  Nego,ated	
  provider-­‐centric	
  business	
  terms	
  and	
  pricing	
  
discounts	
  

–  athenahealth	
  

–  eClinicalWorks	
  

–  Office	
  Ally	
  

–  GE	
  

–  Greenway	
  

–  2	
  others	
  in	
  process	
  through	
  July	
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Price	
  
► 15-­‐30%	
  discount	
  
► 3	
  year	
  price	
  lock	
  
► Upgrades	
  included	
  

Term	
  
► Payments	
  ,ed	
  to	
  Go	
  Live	
  
► Con,nuous	
  ONC-­‐ATCB	
  cer,fica,on	
  
► 24	
  month	
  term	
  

Termina+on	
  
► Termina,on	
  with	
  no	
  penal,es	
  
► 	
  90	
  day	
  no,ce	
  

Data	
  
► Provider	
  owns	
  data	
  
► Vendor	
  at	
  risk	
  for	
  de-­‐iden,fied	
  data	
  
► Provider	
  receives	
  data	
  extract	
  if	
  
cancels	
  

Customer	
  Service	
  
► Credits	
  if	
  service	
  falls	
  below	
  
guarantee	
  

Limita+on	
  of	
  Liability	
  
► Covers	
  breaches	
  caused	
  by	
  sofware	
  
errors	
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► HIE	
  Interfaces	
  
► Implementa+on	
  Timing	
  

► Acceptance	
  
► Transi+on	
  Period	
  

► Transferability	
  
► Warranty	
  Period	
  

13	
  Key	
  Terms:	
  

27	
  Addi1onal	
  Terms	
  in	
  Many	
  Important	
  Areas:	
  	
  	
  



A	
  project	
  of	
  L.A.	
  Care	
  Health	
  Plan	
  

► Quality	
  and	
  personalized	
  technical	
  service	
  

► Minimum	
  impact	
  to	
  pa,ent	
  care	
  and	
  cash	
  
flow	
  

► Drive	
  clinically	
  and	
  focus	
  on	
  meaningful	
  use	
  
from	
  outset	
  

► Establishing	
  rela,onship	
  as	
  trusted	
  advisor	
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►  Telephone	
  prac,ce	
  assessment	
  

–  2,100	
  assessments	
  completed;	
  78%	
  providers	
  ready	
  

►  Service	
  Partner	
  assigned,	
  meets	
  with	
  prac,ce,	
  begins	
  
service	
  

–  Readiness	
  assessment,	
  hardware	
  &	
  network,	
  workflow	
  ,	
  EHR	
  
vendor	
  selec,on/upgrade,	
  privacy	
  and	
  security,	
  Meaningful	
  
use	
  alesta,on	
  

–  On-­‐site	
  helping	
  1,900	
  providers	
  	
  

►  Subsidized	
  services	
  for	
  eligible	
  providers;	
  highly	
  
discounted	
  rate	
  for	
  others	
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Assessment	
   Planning	
   Implementa1on	
   Meaningful	
  Use	
  

  Prac1ce	
  Characteris1cs	
  

  Staff	
  Priori1es,	
  
Capacity	
  &	
  
Development	
  Needs	
  

  Internal	
  Opera1ons,	
  
Processes	
  &	
  Current	
  
Workflow	
  

  Clinical	
  Care	
  &	
  Quality	
  
  Regulatory	
  &	
  Legal	
  
Repor1ng	
  

  Business	
  &	
  Financials	
  

  Current	
  Technology	
  

  Define	
  Product	
  
Requirements	
  	
  to	
  Meet	
  
Workflow	
  and	
  
Usability	
  Criteria	
  

  Priori1ze	
  Goals	
  &	
  
Objec1ves	
  

  EHR	
  Selec1on	
  

  Baseline	
  Measures	
  for	
  
Objec1ves	
  and	
  
Meaningful	
  Use	
  

  Redesign	
  Workflow	
  

  Plan	
  Paper	
  to	
  EHR	
  
Conversion	
  

  Hardware	
  and	
  
So[ware	
  Installa1on	
  

  Customize	
  &	
  Configure	
  

  Tes1ng	
  of	
  Systems	
  and	
  
Interfaces	
  

  Training	
  of	
  Staff	
  and	
  
Clinicians	
  

  Mock	
  “Go	
  Live”	
  with	
  
Tes1ng	
  of	
  Disaster	
  and	
  
Back	
  Up	
  Plans	
  

  Lab,	
  eRX,	
  and	
  HIE	
  
Transmission	
  

  Clinical	
  Care	
  &	
  Quality	
  

  Care	
  Coordina1on	
  
  Meaningful	
  Use	
  
Repor1ng	
  

  Privacy	
  and	
  Security	
  

  Workflow	
  Produc1vity	
  
  Client	
  Sa1sfac1on	
  

  Financial	
  Performance	
  
  Technology	
  &	
  Product	
  
Performance	
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Intro	
  

Assessment	
  

W20	
  W12	
  W8	
  W6	
  W2	
   W10	
  

Hardware	
  
Network	
  Setup	
  

EHR	
  Install1on	
  

Month	
  
8	
  

Month	
  
9	
  W4	
   W14	
   W16	
   W18	
  

EHR	
  Selec1on	
  

Vendor	
  Training	
  &	
  Go-­‐Live	
  	
  

90	
  Day	
  Meaningful	
  Use	
  	
  
Demonstra1on	
  

W22	
   W24	
   W26	
   W28	
  

MU	
  Prep	
  

Month	
  
10	
  W30	
   W32	
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►  $4M	
  in	
  grant	
  for	
  clinics	
  HIT	
  ini,a,ves	
  	
  

►  $2M	
  EHR	
  physicians	
  incen,ve	
  program	
  
– Currently	
  $650K	
  in	
  payments	
  to	
  186	
  providers	
  that	
  
contracted	
  for	
  cer,fied	
  EHRs	
  

►  $600K	
  for	
  medical	
  home	
  pilots	
  

►  $1.5M	
  eConsult,	
  $550K	
  Telehealth,	
  $700K	
  HIE	
  
funding	
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